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Executive Summary

The Ironbound Community Corporation (ICC) Nita M. Lowey 21st Century Community Learning
Centers (21CCLC) program began its third year of afterschool programming on September 3,
2024, serving students at Hawkins St School, South St School, and Ann St and Wilson St
Schools. Students from Ann St. and Wilson St. attended the program at the lronbound
Community Center, while students from Hawkins St and South St attended at their respective
schools. Students were provided with a robust afterschool program for the entirety of the school
year, concluding on June 24, 2025 and supplemented by an additional 5 week summer program
held from June 30, 2025 to August 1, 2025 at the Ironbound Community Center site.

Laurus Grant Writing & Evaluation Services (Laurus) has developed this evaluation report to
provide program leadership and stakeholders, including the Advisory Board, with information
that can help shape future programming. This report provides an overview of program
implementation and summarizes evaluation findings from year 3 of operations. In addition, this
report details the types of data collected, highlights what that data means for program
improvement, and identifies trends in program attendance, academic performance, and other
possible impacts to program attendees. This report will be utilized as part of the program’s
continuous improvement efforts and also support a comprehensive longitudinal analysis of the
program at the end of the five-year grant cycle.

Key findings in year 3 include the following:

e This year, the program exceeded its target enroliment, serving 255 total students, with
218 students attending the program for 30 or more days.

e The program offered 2,144 (duplicated) hours of programming during the school year
program in year 3: 2,082 hours for students and 62 hours for parents and families.

e The program collected feedback from students, parents, staff, and teachers via surveys.
Both student and parent surveys yielded high satisfaction with the afterschool program.
Staff feedback provided positive input on staff relationships and engagement with
students. Teacher feedback was also positive, with teachers expressing that of those
students who needed improvement in behavior and academics, the majority did improve
over the course of the year.

e An analysis of student report cards was consistent with teacher observations, showing
an overall positive trend in academic performance for students between the beginning
and end of the school year.

With these evaluation findings in mind, year 4 recommendations include continuing to utilize the
Student Council to gain feedback,entering all activity data into the NJDOE identified state data
collection system, increasing parent input, and reviewing progress made towards program goals
and objectives.



Program Overview

Lead Agency Ironbound Community Corporation (ICC)
Project Director Deidre Johnson

Program Sites ICC Center
Site Coordinator: Brandon Faust

Hawkins St. School
Site Coordinator: Christian Callahan

South St. School
Site Coordinator: Gloria Nieves

Grant Year Year 3 of 5
Target Enroliment 201 students in grades 3-8

Methodology

This evaluation is based on quantitative and qualitative data collected throughout grant year 3.
Data sources for the report include: data obtained from the New Jersey PARS21 database;
in-person site observations on December 9, 2024, December 10, 2024, December 17, 2024,
May 19, 2025, May 21, 2025, May 27, 2025, and July 9, 2025; attendance at Advisory Board
meetings; review of program materials; meetings and interviews with the Project Director, site
coordinators, and other staff; surveys completed by students and teachers; student report cards;
quarterly narrative summary reports; and other miscellaneous data sources. All programmatic
data included in this report was obtained via the State of New Jersey’s PARS21 database on
September 26, 2025.

Enrollment and Attendance

Participant Attendance

The program’s enrollment target for the 2024-2025 school year was 201 students. This year, the
program served 255 total students, 127% of its target enroliment. In the state of New Jersey, a
regular attendee is defined as a student participating in program activities for 30 or more days;
this is informed by research showing that consistent attendance by students makes the most
positive impact. A total of 218 students achieved regular attendee status, representing 108% of
the target enroliment.

Program Enroliment ICC Hawkins South St Total 21CCLC Program
Target Enroliment 201

Regular attendees (30+ days) 65 89 64 218 108% of target
Total Participants 83 101 71 255 127% of target




Annual Enrollment Trends

The ICC 21CCLC program saw an increase in the number of students served annually in year
3; this includes an increase in both total enroliment and regular attendee enrollment, as
demonstrated in the chart below. Since year 2, the ICC program has met their enroliment target.

21CCLC Program Enroliment Years 1-3

@ Total Enroliment Regular Attendees (30+ days)
== Target Enroliment
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Participant Demographics

The program served both male and female students in grades 3 through 8 from multiple
races/ethnicities, as detailed below. All students qualified for free or reduced price lunch, which
is New Jersey’s measure of family income level.



Participant Grade Levels

Grade 8

Grade 3
7.8% 16.9%
Grade 7 -
12.5%
Grade 6 161% 247% Grade 4
16.1% 24.7%

22.0%

Grade 5
22.0%

Grade Levels Hawkins South St Total 21CCLC Program
Grade 3 16 16 11 43 16.9%
Grade 4 26 30 7 63 24.7%
Grade 5 18 15 23 56 22.0%
Grade 6 11 10 20 41 16.1%
Grade 7 8 17 7 32 12.5%
Grade 8 4 13 3 20 7.8%
Total Participants 83 101 71 255




Participant Gender Participant Race/Ethnicity

® Female @ Male ® Black/African American (6.7%)
@ Hispanic/Latino White (7.5%)

85.9%

Gender Hawkins South St  Total 21CCLC Program
Female 47 46 49 142

IMaIe 36 55 22 113 44.3%

| Total Participants 83 101 71 255
Race/Ethnicity Hawkins South St  Total 21CCLC Program
Black/African American 2 10 5 17 6.7%
Hispanic/Latino 71 88 60 219 85.9%
White 10 3 6 19 7.5%
Total Participants 83 101 71 255

Programming and Activities
Service Hours

The program offered 2,144 (duplicated) hours of student and parent services during the
afterschool program across its three sites. Activities are grouped by 21CCLC categories in the
PARS21 database, as outlined below. The ICC 21CCLC program also provided parent and
family engagement services throughout the year, which are detailed in the next section of this

report.



Service Hours by Category

Parental Involvement Academic Enrichment

2.9% 1.2%

Youth Development/Learning /
12.4%

Academic Improve/Remediation

14.3%

Character Education

1.1%

. Recreational Activities

Tutoring/HW Help 16.1%

42.0% o

Service Hours by Category Total 21CCLC Program ICC Hawkins South St
Academic Enrichment 241.00 11.2% 104.50 38.00 98.50
Academic Improvement/Remediation 306.00 14.3% 140.00 114.00 52.00
Character Education 23.50 1.1% 7.75 8.25 7.50
Recreational Activities 345.50 16.1% 133.00 107.00 105.50
Tutoring/Homework Help 899.50 42.0% 217.50 340.00 342.00
Youth Development/Learning Activities 266.50 12.4% 91.25 80.00 95.25
Parental Involvement Activities 62.00 2.9% 25.25 17.75 19.00
Total Service Hours 2,144.00 719.25 705.00 719.75

Student Services

The ICC 21CCLC program expanded its activity offerings in year 3. Homework help was
provided to students daily and academic enrichment was led by a certified teacher at all sites. A
partnership with a local high school allowed for honor students to provide tutoring on a regular
basis at all three sites. Students attended field trips and special events throughout the year. At
the Hawkins site, students participated in a STEM-focused roller skating experience at Branch
Brook Park. Atthe South St site, students went bowling; and at the ICC Center site, field trips
included the Turtle Back Zoo and Liberty Science Center. The program hosted student
showcases and special events during holidays, with some targeted towards students only and
others that involved parents and families as well. Parent and family activity offerings are
discussed in further detail in the next section of this report.

The following tables provide an overview of school year activities entered in the PARS21
database at each site.



ICC Center Student Services

Student Activity # of Participants Service Hours

Academic Enrichment

|2025 Gundrop Tower Challenge (Summer) 31 1.00|
|2025 MBots Robots (Summer) 31 1.00|
|2025 STEM Pom Pom Catapults (Summer) 35 1.00|
|2025 STEM Snap Circuits (Summer) 36 1.00|
|2025 STEM Solar Robots (Summer) 37 1.00|
|2025 Scratch Coding (Summer) 31 1.00|
|24-25 Art Class 67 58.00|
|24-25 ESL Class 8 26.50|
|STEM Project with Teacher (Hands on) 63 14.00}
IAcademic Improvement/Remediation |
|24-25 Academic Assistance (Teacher) 64 16.00}
|24-25 Academic Assistance (Tutors) 63 124.00
ICharacter Education |
| 24-25 student Council 6 7.75|
IRecreationaI Activities |
|2025 Chasing Waterfalls (Summer) 30 1.00|
|2025 Compass Creators (Summer) 31 1.00|
|2025 Create Paper Chain (Summer) 33 1.00|
|2025 Creative Arts (Summer) 37 1.00|
|2025 Emergency First Aid (Summer) 31 1.00|
|2025 Free Choice Friday (Summer) 31 1.00|
|2025 Keep the Ball Up (2025) 35 1.00|
|2025 Safe Shelter (Summer) 31 1.00|
|2025 Sports Symposium (Summer) 32 1.00|
|2025 squad Games: Colors (Summer) 30 1.00|
|2025 Squad Games: Connect 4 (Summer) 31 1.00|
|2025 Squad Games: Red Light, Green Light (Summer) 29 1.00|
|2025 Squad Games: Snack Match (Summer) 32 1.00|
|2025 Squad Games: Tug-A-War (Summer) 34 1.00|
|24—25 Outdoor Recreation 67 52.50|
|24-25 Creative Arts 63 49.00|
|24-25 Walking to Independence Park 49 17.50}
ITutorinngomework Help |



I2025 Homework / Study Hour (Summer) 48 27.50I
| 24-25 Homework Help 68 190.00
IYouth Development/Learning Activities |
|2025 Arman Roy Thank You Project (Summer) 35 1.00
|2025 BAPS Swaminarayan Akshardham (Summer) 30 3.00|
|2025 Food Pantry Help (Summer) 33 1.00
|2025 Liberty Science Center (Summer) 41 1.00|
|2025 Making Cards for Senior Citizens (Summer) 37 1.00|
|2025 Park Cleanup (Summer) 35 1.00
|24-24 Board Games & Puzzles Club 37 19.75)
|24-25 Arts & Digital Club 8 19.50]
|24-25 Ballet Class 32 9.00|
|24-25 Colgate Mobile Truck Screening (Students) Feb 10 1.00|
2025

|24-25 Crocheting Club 14 25.50|
|24-25 Crocheting Event (Students) APR 16 1.00
|24-25 Hispanic Heritage Month Event (Students) 53 1.50|
|24-25 Holiday Party (Students) DEC 48 1.50|
|24-25 Lights on Afterschool (Students) 12 2.00|
|24-25 Women's History Month (Students) MAR 43 1.00|
| Presidential Etection Voting Activity (Students) (NOV) 51 0.50|
Recipe Rendezvous: Culinary Sharing Parent 10 1.00|
Engagement (Students) NOV

| Total Hours 694.00|

Hawkins Street School Student Services
Student Activity
IAcademic Enrichment
|24-25 ESL Class
|24-25 Hands on Science Experiments (With Teacher)

IAcademic Improvement/Remediation
|24-25 Academic Assistance (Teacher)
|24-25 Academic Assistance (Tutors)
ICharacter Education

|24-25 Student Council Meetings

# of Participants

14
88

89
88

Service Hours

24.00|
14.00}

14.00}
100.00

8.25
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IRecreationaI Activities |

|24-25 Gym Recreation 93 52.00
| 24-25 strategic Games 92 53.00
[New Jersey Devils Game Dec 2024 (Students) 8 2.00|
ITutoringIHomework Help |
|24-25 Peer Tutoring 08 169.00
|Homework/ Study Hour 99 171.00|
IYouth Development/Learning Activities |
|24-25 Access to Digital Resources 88 22.00|
|24-25 Acting Class 16 22.50|
|24-25 Black History Month FEB (Students) 66 1.00
|24-25 chalk It Up (Students) MAY 10 1.00
|24-25 Colgate Mobile Truck Screening (Students) Jan 6 1.50|
2025

|24-25 Dance ciub 12 25.00
|24-25 Fall Festival OCT (Students) 23 2.00|
|24-25 Family Dance (Students) MAR 61 1.00
|24-25 Holiday Party (Students) DEC 69 2.00|
|24-25 Spring Fiing (Students) APR 12 1.00|
|25-25 Father's Day Soccer Match (Students) June 15 1.00|
| Total Hours 687.25|

South Street School Student Services

Student Activity # of Participants Service Hours
IAcademic Enrichment |
|24-25 Art Class 67 43.50|
| 24-25 Book Club 8 21.00|
|24-25 ESL Class 7 20.00|
|24-25 STEM Project with Teacher 64 14.00|
IAcademic Improvement/Remediation |
|24-25 Academic Assistance (Teacher) 69 14.00|
|24-25 Academic Assistance (Tutors) 67 38.00|
ICharacter Education |
|24-25 Student Council Meetings 5 7.50|
IRecreationaI Activities |
|24-25 Indoor Recreation 62 17.50|
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|24-25 Outside Recreation 68 38.00|

| 24-25 strategic Games 70 50.00]
ITutoringIHomework Help |
| 24-25 Homework/study Hour 69 171.00}
|24-25 Peer Tutoring 70 171.00}
IYouth Development/Learning Activities |
|24-24 Autism Awareness (Students) APR 45 1.00|
|24-25 Acting Class 52 30.50]
| 24-25 Black History Month Feb (Students) 6 1.00|
|24-25 Bracelet Making Club 9 23.75)
| 24-25 comic Book Ciub 6 21.00]
| 24-25 Hispanic Heritage Month Event (Students) OCT 51 1.50|
|24-25 Holiday Party (Students) DEC 55 1.50|
| 24-25 International Women's Month (Students) MAR 49 1.00|
|24-25 Know Your Rights Workshop (Students) JUNE 36 1.00|
|24-25 Mother's Day Dance (Students) APR 14 1.00|
|24-25 shine squad Club 6 11.00}
Sweet Harvest Celebration Parent Engagement 20 1.00|
(Students) NOV

| Total Hours 700.75]

Parent/Family Activities and Engagement

Program staff implemented a comprehensive family engagement strategy through monthly
21CCLC events, activities, and workshops designed to strengthen the home-school connection.
Communication with parents and families was maintained through multiple channels including
phone calls, text messages, emails, flyers sent home with students, and in-person
conversations during student dismissal. Parents also actively participated in Advisory Board
meetings, providing valuable feedback that informed program improvements. Site-specific family
engagement highlights included a Family Dance at Hawkins St. in March 2025, which fostered
community building through movement and celebration; a Recipe Rendezvous Culinary Sharing
event at the ICC Center in November 2024, where families exchanged holiday cooking
techniques and recipes while celebrating cultural diversity; and the ‘New Goals, New Me’
Self-Care event at South St. in January 2025, which empowered parents to set personal goals
for the new year. The following table details parent activities and attendance from the school
year program as listed in PARS21.

Parental Involvement Activity # of Parents Service Hours
ICC Center
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|24-25 Advisory Board (Parents Only)
|24-25 Coat Distribution

|24-25 Colgate Mobile Truck Screening (Parents) Feb 2025

|24-25 Crocheting Event (Parents) Mar

|24-25 Food Boxes Distribution

|24-25 Greenlight Fund Community Tour (Parents) SEPT
|24-25 Hispanic Heritage Month Event (Parents) OCT
|24-25 Holiday Party (Parents) DEC

|24-25 Parent ESL Class

|24-25 Women's History Month (Parents) MAR

ILights on Afterschool / Open House (Parents) OCT

(Parents) NOV

IHawkins St

|24-25 Advisory Board (Parents)

|24-25 Black History Month (Parents) FEB
|24-25 Chalk It Up (Parents) MAY

|24-25 Colgate Mobile Truck Screening (Parents) Jan 2025

|24-25 Family Dance (Parents) MAR

| 24-25 Food Boxes Distribution

|24-25 Harvest Festival (Parents) OCT

|24-25 Holiday Party (Parents) DEC

|24-25 Spring Fiing (Parents) APR

|25-25 Father's Day Soccer Match (Parents) June
|south st

|24-24 Autism Awareness (Parents) APR

|24-25 Advisory Board (Parents Only)

|24-25 Black History Month Feb (Parents)

|24-25 Coat Distribution

|24-25 Food Boxes Distribution

|24-25 Holiday Party (Parents) DEC

|24-25 International Women's Month (Parents) MAR
|24-25 Know Your Rights Workshop (Parents) JUNE
|24-25 Mother's Day Dance (Parents) MAY

|24-25 Parent Engagement / Parent-teacher Conference

INew Goals, New Me, Self Care (Parents) Jan

Recipe Rendezvous: Culinary Sharing Parent Engagement

14
10

10
61

20

13

18

11

18
10

76
13

11

18

10
58

13

12

2.75I
0.25]
1.00
1.00
3.75
2.00|
1.50|
1.50|
7.50|
1.00
2.00|
1.oo|

3.00|
1.00
1.00
1.50|
1.00|
4.25)
2.00|
2.00|
1.00
1.00

1.00
5.50|
1.00
0.25]
3.25
1.50|
1.00
1.00
1.00
1.50|
1.00
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Sweet Harvest Celebration Parent Engagement (Parents) 17 1.00
NOV

| Totals 520 62.00|

Summer Program

The ICC 21CCLC summer program operated at the ICC Center site from June 30, 2025 to
August 1, 2025, Monday through Friday from 8:00 am to 6:00 pm. Similar to year 2, the program
exceeded the minimum number of hours required for 21CCLC summer programs. Students
received meals and participated in both academic and enrichment sessions daily. Each week
the program planned activities around themes such as Survivor, STEM, Community Love,
Performing Arts, and Squad Games. The program held a showcase at the conclusion of the
summer program where students performed a short play and displayed their completed projects
for parents, families, and community members to see.

21CCLC Advisory Board & Student Council

The program convened an Advisory Board at each program site and held meetings quarterly.
Attendees included the Project Director, site coordinators, program staff, Student Council
representatives, parents, representatives from partners/collaborators, and the local evaluator.
Advisory Board members provided feedback about the program, and the Project Director shared
information about upcoming special events and program initiatives.

The program’s Student Council continued to meet monthly at each site. Student Council
representatives were elected by their peers and received recognition for their participation.
Student Council members took pride in their role and shared feedback about program activities,
events, and trips. Members of the Student Council also attended Advisory Board meetings so
that student voice was incorporated into these conversations.

Staffing and Professional Development

ICC 21CCLC program staff consisted of the Project Director, a site coordinator at each site, a
data entry staff member, certified teachers, group leaders, and assistant group leaders. Bilingual
staff were employed by the program and assisted in communicating with parents and families
who primarily spoke Spanish or Portuguese.

The program provided professional development opportunities to staff throughout the year,
covering various out-of-school time topics and meeting childcare licensing requirements. Staff
orientation was conducted prior to the start of both the school year and summer programs to
familiarize staff with policies, procedures, and expectations. The Project Director participated in
several professional development programs, including Foundations of Trauma and Resilience,
the Nonprofit Professionals of Color Conference, Reorientation and State Licensure training,
and sessions facilitated by the Newark City Learning Collaboration. Additionally, the Project
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Director and key program staff attended training hosted by NJSACC, the NJSACC annual
conference, CACFP training, data training sessions led by AIR (the statewide evaluator), and all
required NJ DOE meetings.

Collaborative Work
Partnerships and Collaborations with Local Organizations

The 21CCLC program continued to work with local organizations to ensure that program
students received high-quality programming. In addition to Newark Public Schools, the program
worked with the following organizations this year:
e Arman Roy Foundation
Assent to Equality
Colgate
Community Food Bank of New Jersey
Community Offshore Wind
Down Bottom Farms
Eastside High School
New Jersey Ballet
NJSACC
People for Pets
Sandalwood College Prep
Technology High School

Some services provided by these organizations included:

STEM programming

Exposure to aviation careers

Dental services through the “Bright Smiles Bright Future” Campaign
Backpacks and school supplies

Arts programming

Social emotional learning programming related to the treatment of pets and animals
STEM materials

Volunteer staff/tutors

Student meals during the summer program

Professional development for staff

Connection to Community

The 21CCLC program fostered additional collaborative relationships in year 4. Eastside High
School connected honors students to the program to support homework help, and the Colgate
Bright Smiles, Bright Futures initiative provided dental clinics and oral hygiene supplies. For the
second consecutive year, the Arman Roy Foundation provided STEM programming for a
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weeklong summer learning experience. Furthermore, the Community Food Bank of New Jersey
supplied each site with food boxes for distribution to families.

Students had opportunities to get involved in their community and learned valuable lessons
about the importance of helping others. Program participants participated in community events
as follows:
e Created holiday cards for seniors citizens
Provided food donations for seniors in observance of Veterans Day
Cleaned the local park
Assisted at the Food Pantry
Engaged in a week of community service during the summer program.

Outcomes and Evaluation
NJ Department of Education Surveys

21CCLC programs are required to complete pre- and post-surveys for students through the new
NJ DataHub system that replaced ETRS. In year 3, 152 students participated in the pre-survey
and 104 participated in the post-survey; 145 pre-surveys and 98 post-surveys were completed
in full. Students provided positive feedback about how the program has helped them; for
example, 100% of students from ICC Center stated that the program has helped them feel good
about themselves and learn things that will help them in school. When asked how often they get
to choose how they spend their time in the program, 96% of students from ICC Center and 72%
from Hawkins St. said they get to choose often or sometimes. Furthermore, students were
positive about the adults in the program, with 100% from ICC Center and 93% from South St.
indicating there is an adult who they enjoy being around. A full reporting of these results,
including topics such as student/staff relationships and student values, are available via the NJ
DataHub system for program staff to review.

Student Yearend Surveys

In addition to the required Department of Education pre- and post-student surveys, staff also
distributed a survey developed by the local evaluator at the end of the afterschool program to
gain feedback about student experiences (see Appendix 1 for a copy of this survey). The
program collected 40 student surveys from participants at the ICC Center site. The majority of
students indicated that they enjoyed afterschool program activities this year; 83% of students
responded that they either liked program activities a good amount or very much. Additionally,
82% of students indicated that teachers and staff treat them with respect, and 65% stated that
they have an adult that they can talk to if they need help. Students also reported what their
favorite activities were; the majority of students stated that their favorite activities were outside
recreation and the Independence Park Trip.
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Parent Yearend Surveys

The program distributed parent surveys at the end of the afterschool program to gather
feedback from families (see Appendix 2 for a copy of this survey). The program received
surveys from 30 parents of participants at the ICC Center site. Overall parent responses
indicated a high level of satisfaction with the afterschool program. A notable result was that
when asked to rate their satisfaction with the program, 100% of parents indicated that they were
satisfied or very satisfied with the program. Similarly, when asked to rate communication with
program staff, 97% responded that communication was good or excellent. Additionally, 79% of
parents stated their child had an improved attitude towards school and learning after attending
the program.

Teacher Surveys

School day teachers of regularly attending 21CCLC students completed surveys at the end of
the year to provide feedback about student progress. Teachers completed surveys for 74
individual students: 24 from the South St site and 50 from the ICC Center site. Surveys were not
completed at the Hawkins St. site. Of the 20 students needing improvement in coming to
school/motivation to learn/get along with others, 70% were reported as showing improvement.
Of the 30 students needing improvement in homework completion/class participation, 90% of
students showed improvement. Teachers indicated that of the 38 students needing improvement
in math grades, 92% of students improved, and of the 39 students needing improvement in
reading grades, 85% improved.

Improvement

Not Needed Improvement No Change Decline
Coming to school/motivation to learn/getting
along with others 54 14 6 0
Homework completion & class participation 44 27 3 0
Math Grades this year 36 35 3 0
Reading/Language this year 35 33 6 0
Staff Surveys

New Jersey 21CCLC staff are required to complete a survey through the NJ DataHub system to
provide feedback and insights into the programs in which they serve. This school year, 25 staff
members participated in the survey, with 22 staff completing it in full: 9 from ICC Center, 8 from
Hawkins St., and 5 from South St. It is important to note that responses were not published for
South St. as the system only reports results for questions receiving 6+ responses to ensure
respondent anonymity. Feedback from staff was overwhelmingly positive. Highlights of their
feedback included:

e 89% of staff from Hawkins St. and 80% from ICC Center agreed or strongly agreed that

staff actively and continuously consult and involve youth.
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e 89% of staff from Hawkins St. and 80% from ICC Center agreed or strongly agreed that
staff provide opportunities for students to help or mentor other students in completing a
project or task.

e 99% of staff from Hawkins St. and 80% from ICC Center agreed or strongly agreed that
staff are effective at providing students with opportunities to set goals and make plans
within the confines of the program.

o 90% of staff from ICC Center and 89% from Hawkins St. agreed or strongly agreed that
staff are effective at finding ways to provide students with meaningful choices when
delivering activities.

A full reporting of these results are available via the NJ DataHub system for program staff to
review.

Student Report Cards

Program staff collected report cards for a total of 109 of the 218 regular program attendees
across the 3 program sites. 29 report cards were collected for students at ICC Center, 50 report
cards were collected for students at Hawkins St. School, and 30 report cards were collected at
South St. School. Changes in student grades for Math and ELA between the first and last
marking period were analyzed. Some students did not have grades for one or both marking
periods in one or both of these subjects; these students were not analyzed and are identified as
“N/A” in the table below. Students demonstrated growth in academic achievement between the
beginning and end of the school year. In fact, 76.2% of students maintained or increased their
grade in math, and 83.8% of students maintained or increased their grade in ELA. The following
table and charts summarize this data.

I Increase 53.3% I Increase

IDecrease 25 23.8%|Decrease 17 16.2%
| Maintained 24 22.9%|Maintained 41 39%
N 4 N 4
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21CCLC Student Progress - Math 21CCLC Student Progress - ELA

@ Increase/Maintain Decrease @ Increase/Maintain Decrease

Student School Day Attendance

In addition to student report card grades, absentee rates were also reviewed. Chronic
absenteeism is an issue across the Newark Public School District. Absenteeism not only
impacts a child’s ability to learn during the school day, but also to attend the program regularly.
According to the NJ School Performance Reports, during the 2023-2024 school year, the
chronic absentee rate at the Hawkins Street School was 6%, and at the South Street School, it
was 4.9%. For 21CCLC program participants, these numbers were significantly lower in
2024-2025; program participants across three sites had an average absenteeism rate of 1.8%.
At ICC Center, program participants had an average absenteeism rate of 1.5%, at Hawkins
Street School, the average absenteeism rate was 2.0%, and at South Street School, the
average absenteeism rate among participants was 1.9%. Although school-wide data for the
2024-2025 school year were not yet available, and exact comparisons are therefore not
possible, these rates provide a useful general benchmark.

Limitations

e Attendance Comparison Data: School-wide attendance data for the 2024-2025
academic year was not yet available at the time of this report, preventing direct
year-over-year comparisons of program participant attendance to the general school
population.

e Parent Surveys: While the program successfully collected parent surveys at the ICC site,
distributing parent surveys at the conclusion of the school year at the Hawkins St. and
South St. sites proved challenging. Consequently, the program only received 30
completed surveys from parents following the summer program. This limited response
rate prevented comprehensive consideration of standardized parent feedback in the
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program's evaluation and hindered accurate measurement of progress toward goals and
objectives.

Conclusions

Successes

Advisory Board The program’s collaborative Advisory Board meetings provided
significant input that helped the program’s continuous improvement efforts. Meetings
were attended by community stakeholders including program leaders, parents of
students in the 21CCLC program, and members of the Student Council.

Student Engagement Program staff implemented creative programming to
continuously engage students enrolled in the program, which is made evident through
the high number of regular attendees; this year, 218 attendees, 85% of all youth
participating in the program, did so for 30 days or more. Total enrollment in the program
(255 students) was 127% of the program’s target, exceeding the 201 target enroliment
for the year.

Community Connection In year 3, the ICC 21CCLC program continued to expand its
relationships and visibility to community organizations, students, and families. Eastside
High School connected honor roll students to the program in order to support homework
help, and the Colgate Bright Smiles, Bright Futures initiative provided dental clinics and
oral hygiene supplies to students and parents. These new relationships demonstrate not
only the program’s commitment to providing high quality activities, but also the staff’s
dedication to connecting students and families with the community at large.

Parent Engagement The program offered a wide range of monthly parent activities
throughout year 3, and staff ensured that parents were kept informed about the various
opportunities they had to engage with the program. Targeted efforts to increase parent
engagement have proven to be effective, as evidenced by the number of attendees at
events. For example, across all sites, parents attended Advisory Board meetings,
holiday celebrations, various informational sessions, and observances of heritage
months.

Recommendations

Data Entry During Year 3, some field trips were not entered into the PARS21 system,
and Student Council member attendance was not included in reporting. Moving forward,
the program should ensure all activity data is entered into the NJDOE-identified state
data collection system by the end of each month. Timely and complete data entry
enables the evaluator, NJ DOE Program Officer, and Project Director to access current
information for real-time monitoring of program activities, attendance trends, and overall
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implementation quality. This practice supports data-driven decision-making and ensures
compliance with state reporting requirements.

Parent Surveys While the ICC Center successfully collected parent surveys, Goal 3
objectives require consistent parent involvement and feedback across all program sites.
To meet these objectives, all three sites should implement a comprehensive strategy to
obtain parent feedback in Year 4. This can be achieved through in-person survey
distribution during pick-up times or electronic surveys distributed via text or email,
ensuring standardized data collection and meaningful parent engagement at each
location.

Program Goals and Objectives Program leadership should review Appendix 3:
Program Goals and Objectives, evaluate progress made in years 1 through 3, and
develop an action plan to ensure all of these goals are achieved in the upcoming year.
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Appendices

Appendix 1: Student Yearend Survey

215t Comtury Community
Learhing Lenzers

QuIE0S
i

&
Pectation®

2024-25 Student Survey

ICC Nita M. Lowey 21st Century Community Learning Centers Afterschool Program
Ironbound Community Corporation After School

What grade are you in?

£r3 44 15 16 £z £1s

How much did you enjoy the program activities this school year? (please circle your answer)

Liked very much Liked a good amount Liked a little Did not like

Please select the answer that best says how you feel. Please answer all questions.

Because | participated in this program: « Yes Maybe 3{ No
| tried activities that | had never done before. 1! "

| work better with others on a team.

| am better at solving problems.

| am better at telling others about my ideas and feelings.

Please select the answer that best says how you feel. «* Yes Maybe X No
The teachers and staff treat me with respect. H i

| have an adult that | can talk to if | need help with my problems at

this program.

What were your favorite activities this year? Please check all that apply.

i} Outside Recreation {1 Art Class
.1 Independence Park Trip i Science Experiments
i1 Crocheting Club i Board Games & Puzzles Club

Would you like to attend our summer program?
il Yes LI No

Which activities are you interested in attending during the summer program? Please check all that
apply.
.1 Independent Park Trip i1 Field Trips
rt Class
1 STEM Week

Please share any suggestions you have for the program:

Thanks for completing this survey & helping to make our program stronger!




Appendix 2: Parent Yearend Survey

74
Wectation®

2024-25 Parent/Guardian Survey
ICC Nita M. Lowey 21st Century Community Learning Centers Afterschool Program

School/Site: .1 Hawkins St School 1 South St School .1 1CC Center/Lafayette

1. Why is your student enrolled in the afterschool program? (please check ali that apply)

1 Academic reasons 1 Homework assistance

i Behavioral reasons i So | can work/attend school
Social/emotional reasons 1 Other:

1 For enrichment activities

2. How much does your student enjoy the afterschool program?
o Likes the program very much
0 Mostly likes the program

Does not like the program

3. Based on your observation of your child, please select the answer that best describes
how they have changed after having attended the program.

v p 4 Didn't Need
Improved No Change Declined Improvement

Attitude towards school/learning

Behavior

Ability to maintain positive {1
relationships and friendships

4. How would you rate the communication between you & afterschool program staff?
o Excellent

Good

Could be better

There is little or no communication

5. How satisfied are you overall with the afterschool program?
i Very satisfied

Satisfied
Somewhat satisfied
1~ Not satisfied

7 Yes
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If yes, which events did you attend?

7. Would you like your child to attend our summer program?

If yes, please provide your name and contact information so our staff can follow up with you

about registration:

8. Please list any suggestions you have for the afterschool program staff:

Thank you for completing this survey & helping to make our program stronger!
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Appendix 3: Program Goals and Objectives

Program Goals and Objectives

Goal 1. To provide high-quality educational and enrichment programs that will enable students to improve academic achievement, and promote
positive behavior and appropriate social interaction with peers and adults.

Obj. 1.1 The grantee will establish and maintain partnerships and collaborative relationships with schools, families, youth, and the community to
enhance students’ access to a variety of learning opportunities.

Indicator 1.1.a. By September 1, 2023, ICC will enter into a written contract and/or Memorandum of Understanding with the Newark Public Schools and each
participating school that establishes a well-defined system of communication, shared services, expectations and management. Copies of the contracts
maintained by each partner will serve as evidence.

Indicator 1.1.b. By October 1, 2023, ICC will enter into a written contract and/or Memorandum of Understanding with each partner and collaborator outlining
on-going responsibilities, including meeting schedule and reporting requirements. Copies of the contracts maintained by each partner will serve as evidence.
Indicator 1.1c: By November 1, 2023, the program will create an Advisory Board, composed of program staff, school staff, families, partners and community
members, which will meet at least quarterly to provide consistent guidance and support for the program. Advisory Board meeting minutes will serve as
evidence.

Indicator 1.1.d. By November 1, 2023 the program will establish a Student Council, which will help develop activities that will enhance students' access to a
variety of opportunities, as evidenced by attendance records.

Indicator 1.1e: Each year of the grant, the Project Director will meet with the schools' principals and/or key staff on a regular basis, as evidenced by attendance
records and meeting agendas.

Indicator 1.1f: Beginning on October 1, 2023, quarterly newsletters and additional information will be provided to all parents, students and stakeholders as
evidenced by copies of the materials.

Indicator 1.1g: Each year of the grant the program will work with partners, collaborators and the community to establish a NJ Celebrates Afterschool event that
will help develop relationships that will continue to support the program over time. Evidenced by attendance records.

Obj. 1.2 The grantee will adopt intentional strategies and research-based practices designed to support student skill building and mastery, both
academically and from a youth development perspective.

Indicator 1.2a: Through the length of our program, 100% of students will have the opportunity to participate in academic activities led by certified teachers that
have been designed to promote the development and mastery of new skills. Sign-in sheets and attendance reports will serve as evidence.

Indicator 1.2b: All program activities will emphasize inquiry-based learning to help students find answers themselves, encourage them to ask new questions
along the way, provide them with time to think, investigate and problem solve before answering questions. Data collected: Lesson plans.

Indicator 1.2c¢: Through the length of our program, 100% of students will have the opportunity to participate in activities aligned with Arts-Infused Inquiry-Based
Learning methodology that will allow participants to learn about content, ask questions about the content, and research answers to their questions. Lesson plans
and sign-in sheets will serve as evidence.

Indicator 1.2.d: Each program day, 21st CCLC staff will implement CASEL strategies, described above, to promote SEL throughout the program. Evidenced by
lesson plans.
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Indicator 1.2e: Through the length of our program, 100% of students will have the opportunity to participate in a variety of arts and cultural, youth development,
and health and fitness activities through which they will learn new skills, strategies and viewpoints that will help them succeed in school and in life. Data
collected: Sign-in sheets and attendance reports.

Obj. 1.3 The grantee will adopt practices to support the orientation, training, and development of afterschool staff in the adoption and use of
intentional strategies and research-based practices to ensure program quality.

Indicator 1.3a: Prior to program start-up each year, ICC will offer an orientation and training sessions to 100% of the program staff, where they will receive
training on curricula that relate to the program activities listed above, as well as inquiry-based learning, intentional strategies and research-based practices, SEL
and the arts. Evidenced by the program calendar, professional development schedules, and attendance.

Indicator 1.3b: Each year of the program ICC will provide 100% of staff with professional development opportunities to help develop them learn how to structure
and implement arts and inquiry-based learning and use research-based strategies across program activities. Training agendas and attendance records will
serve as evidence.

Indicator 1.3c: School partners will invite 100% of program staff to teacher in-service sessions that take place on half-days and days when school is closed to
students. Evidenced by attendance records.

Indicator 1.3d: Each year of the program, program staff will attend the NJSACC conference to learn best practices. Evidenced by hands-outs from workshops,
participant notes.

Indicator 1.3e: Each year of the program, at least two staff members will attend one national conference. Evidenced by hands-outs from workshops, participant
notes.

Indicator 1.3f: Each year, the program will provide staff training on using the NJ Quality Standards for Afterschool Assessment Tool. Evidenced by agendas,
attendance records.

Indicator 1.3g: Each year, staff will attend all required DOE trainings and workshops. Evidenced by hands-outs from workshops, participant notes.

Obj. 1.4 Students regularly participating in the program will be positively impacted in terms of performance on state assessments in language arts
and mathematics.

Indicator 1.4a: At least 50% of regularly participating students will show improvement in scores on the language arts or math state assessment at the end of the
first year of the program. Evidenced by comparison with previous year's scores.

Indicator 1.4b: At least 50% of regularly participating students will show improved report card grades in Language Arts and/or math indicating they are better
prepared for state assessments. Evidenced by a comparison of first and fourth quarter report card grades.

Indicator 1.4c: At least 80% of regularly participating students will complete homework daily, better preparing them for success in state assessments.
Evidenced by grades, classroom logs and/or teacher surveys.

Obj. 1.5 Students regularly participating in the program will demonstrate improved school-day attendance, decreased disciplinary actions or other
adverse behaviors, improved social-emotional functioning, and the development of 21st century skills.

Indicator 1.5a: 100% of students will have the opportunity to participate in activities that emphasize SEL-infused activities, including arts activities, interaction
with positive role models, participation in Student Council, participation in community service activities, and recognition events. Evidenced by attendance
records.

Indicator 1.5b: At least 65% of regularly participating students will demonstrate improved yearly school-day attendance, compared to the year before, as
evidenced by school-day attendance records.

25




Indicator 1.5c: At least 65% of regularly participating students will demonstrate improved classroom behavior and social-emotional functioning by the end of the
first program year, as evidenced by school disciplinary records, teacher and student surveys.

Indicator 1.5d: At least 65% of regularly attending students will display more positive attitudes towards work, and increased cooperation, collaboration and
teamwork, as evidenced by teacher student and parent surveys.

Indicator 1.5e: At least 65% of regularly attending students will show increased creativity, critical thinking, problem solving and decision making, as evidenced
by teacher, student and parent surveys.

Goal 2. To implement activities that promote parental involvement and provide opportunities for literacy and related educational development to the

families of participating students.

Obj. 2.1 The agency will establish collaborative relationships that offer opportunities for literacy and related educational activities to the families of
participating students.

Indicator 2.1a: Each year of the grant, the program will offer program parents the opportunity to participate in the Advisory Board, Parent Orientation and parent
workshops, as evidenced by program schedules and letters, e-mails and phone calls to parents.

Indicator 2.1b: Each year of the grant, ICC will offer program parents the opportunities to participate in literacy and other educational activities such as ESL,
financial literacy and computer literacy. Evidenced by enrollment & attendance records.

Indicator 2.2¢: During each year of the program, program staff will work with the Advisory Committee and Student Council to establish additional collaborative
relationships that will offer opportunities for literacy and related educational activities to families. Evidenced by Advisory Committee and Student Council
agendas and meeting notes.

Indicator 2.1d: Each year of the grant, information and materials to assist families with involvement in literacy activities will be sent home to 100% of program
families. Evidenced by distribution records.

Indicator 2.1e: Each year of the grant, at least 50% of program families will participate in at least one parent activity/event that promotes literacy, as measured
by sign-in sheets.

Indicator 2.1f: Each year of the grant, at least 65% of parents will report spending time on a literacy-related activity with their child (examples include reading
together, going to the library, helping with homework, writing a song, practicing lines for a play) as reported through student and parent surveys.

Obj. 2.2 Parents participating in grant-funded activities will increase their involvement in the education of children under their care.

Indicator 2.2a: Each year of the grant, 100% of parents will be invited to participate in the program Advisory Board. Data collected: Records of phone calls to
parents, copies of letters and e-mails.

Indicator 2.2b: Each year of the grant the program will provide at bi-monthly meetings and/or training opportunities that will focus on topics of interest as
indicated on parent surveys. Data collected: Sign-in Sheets, Agendas, Flyers.

Indicator 2.2c: By the end of the first year of the grant, at least 50% of program families will participate in at least one parent activity/event offered by the school
or program, as measured by sign-in sheets.

Indicator 2.2d: Each year of the grant, at least 65% of parents will report spending time on an education-related activity with their child (examples include
reading together, going to the library, helping with homework, writing a song, practicing lines for a play) as reported through student and parent surveys.
Indicator 2.2e: Each year of the grant, at least 75% of program families will report encouraging student participation in program activities, as measured by
parent surveys.

Indicator 2.2f: At least 40% of regularly participating parents will report that they play an active role in planning their child's academic achievement plan, as
evidenced by an analysis of our parent year-end survey.
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Obj. 2.3 Grantees will adopt intentional strategies to communicate to parents and adult family members about program goals and objectives;
activities; and their child's experience in the program.

Indicator 2.3a: At the beginning of each year of the grant, 100% of parents will be invited to participate in the Parent Orientation that describes program goals,
objectives, and activities. Evidenced by invitations, agendas and attendance records.

Indicator 2.3b: Each quarter, the program will provide 100% of parents with a newsletter that addresses the program's goals and describes activities that have
taken place that month. Evidenced by copies of newsletter.

Indicator 2.3c: 100% of parents will be offered the opportunity to participate in one-on-one conferences with program staff regarding their child's performance in
the program. Evidenced by meeting schedules.

Goal 3. To measure participants' progress and program effectiveness through monitoring and evaluating.

Obj. 3.1 Throughout the grant period, the grantee will continually assess program quality and effectiveness and use this information to support
quality improvement.

Indicator 3.1a: Each year of the program ICC will distribute surveys to 100% of students, parents, program staff, school principals and teachers asking for
feedback on program effectiveness and student improvement, as evidenced by completed surveys.

Indicator 3.1b: The program will engage experienced 21CCLC evaluator Laurus Grant-Writing and Evaluation Services, LLC to provide regular review of
program indicators, including attendance, report cards and surveys, as evidenced by evaluator reports.

Indicator 3.1c: Program staff will review PARS 21 Attendance data on at least a bi-weekly basis, as evidenced by reports to Program Supervisor and grantee
reports to NJDOE.

Indicator 3.1d: At least quarterly, data on program performance will be shared with the Advisory Committee and program staff, who will provide feedback to
promote continuous program improvement. Evidenced by meeting minutes.

Indicator 3.1e: Program staff will implement an action research project designed to improve program quality that will be periodically revised, as necessary.
Evidenced by meeting minutes and revised Action Research project.

Indicator 3.1f: Program staff will complete the NJ Quality Standards for Afterschool Assessment tool twice annually; the Project Director and Independent
Evaluator will utilize the results to formulate plans for program improvement, as needed. Evidenced by completed NJQSA tool.

Obj. 3.2 The grantee will work to obtain data on students' in-school progress in the areas of academic achievement, behavior, and social
development and use this information to inform the design and delivery of programming.

Indicator 3.2a: At least 90% of regularly participating students' report card grades in reading, mathematics and other subjects will be collected and analyzed
during each marking period, as evidenced by copies of report cards and Evaluator's Report.

Indicator 3.2b: Each year of the program, at least 90% of program participants will complete surveys addressing student academic performance and behavior
and social development, as evidenced by completed surveys.

Indicator 3.2c: Evaluator and program staff will analyze school records of academic achievement and disciplinary action on at least a quarterly basis, as
evidenced by Evaluator's Report.

Obj. 3.3 Throughout the grant period, the grantee will adopt measures as needed within the program when data is not available from other sources to
assess (a) youth engagement in program activities; (b) the academic and/or social-emotional needs of participating youth; and (c) program impact.
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Indicator 3.3a: By the end of the first year of the program, the following will have completed at least one survey: each school principal; 90% of program staff;
50% of school day teachers; 50% of parents; and 90% of students; as evidenced by completed surveys.

Indicator 3.3b: Program staff will conduct formal classroom observations of all program activities on at least a quarterly basis, as measured by staff notes.
Indicator 3.3c: Program staff will acquire consistent reports from school-day teachers on student homework completion, academic performance, and classroom
behavior, as measured by staff notes.

Indicator 3.3.d: Program staff will utilize the NJ Quality Standards for Afterschool Assessment Tool at least twice each program year, using the results to adapt
the program, as necessary. Measured by completed Assessment Tool worksheets.

Obj. 3.4 The grantee will measure the impact of the program on family members of participating students.

Indicator 3.4a: Each year the program will distribute surveys to 100% of parents; at least 50% will complete surveys, as measured by completed surveys.
Indicator 3.4b: The program will utilize the Advisory Board to elicit additional parent feedback to guide program direction, as measured by Advisory Board
meeting notes.
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Appendix 4: AIR Data Story

[ronbound Afterschool

Newark, New Jersey

Purpose

The purpose of our program is to develop high-quality,
creative, and innovative programs which allow diverse
participating youth to advance academically, socially,
behaviorally, and within various areas of the arts through
parental, school and community partnerships. Our
programs will foster a safe and inclusive environment for
all participants.

Throughout the 2024-2025 school year, ICC's 21st
CCLC program served over 200+ students, with a

daily_attendance rate of 78%, well above
nationa nchmark r t-of-school tim
programs. With certified educators, skilled
facilitators, and caring mentors, our after-school
program confinues to nurture Newark youth into
confident, capable, and connected learners. In the
coming year, ICC is excited to expand its
academic support, deepen partnerships with
schools, and continue designing joyful, identity-
affirming enrichment rooted in community voice.

ad
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EMPOWERING YOUTH THROUGH
CREATIVITY,
CONNECTION, AND LEARNING

, 2024-2025 School Year

The Stats

tudents receiving academic support in our program
showed measurable gains in core subjects, with over
65% demonstrating improvement in reading and/or
math performance by year-end assessments.

This year, youth engaged in a variety of high- interest enrichment
opportunities—including Bracelet-Making, Crocheting, Sports
and Games Club, Ballet, Shine Squad (youth mental health
group), Ferensic Science Club, and many more. Over 85% of
enrolled students regularly participated in at least one club
per week,

Looking Ahead:
Deepening Qur Impact

This year, our program theme is
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